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Foreword

I ndi aces ambition t o bec o mestreagthening theyinvasteneneblase foreqdality
economy by 2047 is moving from promise to assets and long duration growth.

proof. The real test would be lived outcomes,
safer and more affordable homes, productive
workplaces, reliable urban services and
governance that is faster, simpler and more
transparent. Real estate is central to this transition
because it converts economic intent into physical
capacity at scale, enabling labour mobility,
enterprise expansion and higher productivity
across cities and growth corridors.

Technology and sustainability are no longer
optional. Digital governance systems, land record
digitisation , artificial intelligence (Al) -enabled
processes and modern construction methods are
reducing friction, improving transparency and
raising build quality and speed. Green building
standards and energy efficiency codes are
becoming essential to avoid -locking -in long term
operating inefficiency and emissions, especially as

This knowledge paper, the role of real estate in the next two decades would define outcomes for
ViksitBharat @2 047, bri ngs t og et hgenerations.dRegslaiont amahaes by the Real
consequential themes into a coherent execution Estate Regulatory Authority (RERA), continues to
narrative. It looks beyond topline projections to strengthen trust through stronger disclosure

the enabling conditions that determine delivery, discipline and buyer protection, which is

stronger institutions, infrastructure throughput, foundational for long -term investment capital.

technology adoption, sustainability and inclusion. v 5 M .
: TPrnm these priorities into outtcomes requires
The Sofumny ' ool JERIPNESUTNS e Cdisciplin¥d exedution. Tite hext gén&r&tion of
the market estimated at about INR26.4 trillion in P ) g

2025, projected to scale to about INR8S8 trillion by {E;(:rrrgguscheoEIr?cfeorf:iitonstrcs)tnanedra:‘Ldr:Z?r? IOl
2030 and expected to expand to INR440.5 -616.7 Y g 9

wi t h

trillion by 2047 as | ndi aog%ech%mrsrgsé[hﬁtm t.((:)h(;[ e_\lﬁ)r}gi i _ratl%nrrl15(1]ture
: 4 of the sectpr, clearer incentives that ajign
economic base deepen. With, r are of

StaKelofders across a%pro%a?g,s deli\S/ery and
operations and deeper formalisation across urban
housing and the construction workforce.

Together, these shifts can reinforce consumer
confidence, unlock sustained investment and
convert policy momentum into outcomes at scale.

The NAREDCO Conclave is therefore a timely

X eplﬁa}]tfeornm to tusrn spared ?onviction into
cOordinated action. SI'hrougrh high -quality dialogue
and collaborative working sessions, the intent is
to surface what is practical, prioritised and
implementable and to strengthen alignment
across government, industry and capital
providers. We hope this knowledge paper serves
as a useful anchor for those discussions and helps
accelerate the on -the-ground choices that would
make ViksitBharat @2047 visible in every city and
meaningful for every citizen.

gross domestic product (GDP) expected to rise to
around 12 -15 per cent by 2047 from around 7 -8
per cent in 2025, while some estimates suggest an
even higher range of 14 -20 per cent, signalling a
potentially larger macro footprint.

Housing remains the foundation of inclusive
development. The paper highlights that the bulk
of I ndiaes housing requi
economically weaker and lower income segments,
making affordability and access to formal credit
the binding constraints. Programmes such as
Pradhan Mantri Awas Yojana - Urban (PMAY -U)
and the PMAY U 2.0 framework have helped build
momentum at scale and the next phase must raise
delivery capacity, align supply to demand
segments and strengthen financing pathways that
expand formal participation.

Commercial real estate is equally critical because

it is where productivity happens. The shift toward

grade A, future ready office stock, the rapid rise of

global capability centres and the mainstreaming

of flexible workspaces signal how the built
environment is aligning wi
value chain. In parallel, deeper capital market
participation through real estate investment trust

(REIT) and continued institutional inflows are

.Neeral Bansal

Partner and Head SIndia Global
KPMG in India
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As India advances towards ViksitBharat 2047, the
defining question is not how tall our skylines
become, but how confidently our citizens live,
work and build their futures in our cities and
towns. Real estate is where national ambition
becomes real, through homes that anchor dignity,
workplaces that power productivity and
infrastructure that enables mobility and
opportunity. In that sense, the sector is not only
shaping assets, but also outcomes.

The National Urban and Real Estate Development
Conclave 2026 is a timely forum to convert that
ambition into practical action. It is meant to bring
policy direction and on -ground delivery
experience together, so that the next set of
solutions are not only well -intentioned, but
implementable and scalable across cities and
states.

This knowledge paper, The role of real estate in
ViksitBharat @2047, is written with the same
intent. It brings together the forces reshaping the
sector as one connected system, because
housing, commercial growth, regulation,
technology and sustainability do not operate in
silos and progress in one area only sustains if the
others move with it.

The system must start with inclusion. Inclusive
urbanisation begins with housing because
housing shapes stability, mobility and
participation in the formal economy. The future
would be judged by whether families across
income segments can access secure, formal
homes and whether affordability stays at the
centre of the agenda. The next phase must
strengthen delivery capacity and expand practical
pathways that convert demand into workable
ownership and rental solutions.

With the social foundation anchored, commercial
real estate becomes a driver of competitiveness.
I ndi aces
ecosystems where enterprises can scale and
talent can thrive. The evolution of office markets,
the rise of global capability centres and the
growth of flexible workspaces signal how the built
environment is becoming a platform for next -
generation jobs, innovation and sustained value
creation.

For both housing and commercial growth to scale
responsibly, three operating standards must hold
- trust, speed and sustainability. Regulatory

BT K-C O ¢ WESE

producti vi treadydepends on
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reforms have strengthened transparency and
accountability, while digital governance and land
digitisation are reducing friction and improving
reliability. Artificial intelligence (Al) and property
technology (PropTech) are changing how
approvals are managed, how construction is
delivered and how assets perform across their life
cycle, while green building is moving from
preference to necessity as the choices, we would
make today shape resilience and environmental
outcomes for decades.

This is where execution becomes the
differentiator. When approvals are predictable,
capital is long -term, delivery is professional and
sustainability is embedded, policy intent
translates into on -ground outcomes that citizens
can feel. Without that discipline, even strong
demand and well -designed reforms would fall
short of their potential.

NAREDCO continue to play a constructive role as
a bridge between government and industry,
advocating responsible development, ethical
practices and consumer confidence, while
strengthening execution through skilling and
capability -building that improves quality,
timelines and professionalism across the
workforce. Through this conclave, we seek to
focus attention on the issues that matter most to
urban India, affordability, redevelopment,
infrastructure integration, regulatory consistency,
faster approvals and the shift to technology  -led
and sustainable delivery.

| am confident that the collective leadership of
policymakers, administrators, regulators, industry
and capital providers can translate this agenda
into a clear and actionable roadmap. | extend my
best wishes to all participants and look forward to
deliberations that lead to outcomes our cities can
demonstrate and our citizens can feel.

future

Parveen Jain

President
NAREDCO
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Executive

India has set an ambitious target to become a full /
developed economy by 2047 and real estate is no
just about buildings, it is the backbone that makes
this vision achievable. To reach that goal,
ViksitBharat @2047 implies an economy of about
INR3,171 trillion and real estate becomes one of the
clearest execution levers because it converts that
ambition into real, lived capacity through homes,
jobs, productive workplaces and the digital
infrastructure that modern services run on, making it
central to improving quality of life while also raising
productivity and competitiveness 1.

The numbers tell a compell.
estate market is currently worth about INR26.4

trillion in 2025 and is projected to grow to about

INRS8S trillion by 2030. The 2047 scale -up is refl d e
in a realistic market size range of about INR440.5 - i
616. 7 trillion. Real e
product (GDP) is expected to rise to about 12 -15 per .
cent by 2047 from about 7 -8 per cent in 2025, with
some estimates suggesting an even higher range of
about 14 -20 per cent, reinforcing its importance as a
growth and productivity enabler rather than a side
story 2.

Real estate is also a jobs machine. As of now, it
supports roughly 70 million jobs across construction,
sales, design and related industries and by 2030 that
number could approach 100 million 3. The ripple
effects are enormous. Every new project boosts
demand for cement, steel, bricks, paint, glass,
fittings, logistics and a wide range of services,
spreading income gains across the economy.

What makes this achievable is not magic, but
execution. Better regulation, digital systems, green
building practices and inclusive policies are already
reshaping the sector. Women are increasingly
becoming homeowners and business leaders in real
estate. Technology is streamlining approvals and
making buildings smarter. And younger generations
are reshaping where and how they want to live and
work.

1. India on track to become USD3S5 trillion, fully developed economy by 2047: Shri A, / ]
Piyush Goyal, PIB,19 February 2025 A J
y (3

2.Building on strength: India®es Real Estate to scale up office and igdustrifa assefts

beyond 2 billion sq ft by 2047, Colliers, 11 September 2025

3. Indianreal estate expected to reach USD1.5 tn by 2034; driving 10.5% of
economic output: Knight Frank India - Cll Report, ClII, 12 April 2024










9

ViksitBharat @2047: The development vision

What a ODeveloped economyd® means f

ViksitBharat @2047 key focus areas
Why real estate matters for development?

Real estate as an economic powerhouse

The scale of growth ahead

How real estate ripples through the economy?

The trust factor: Real estate regulatory authority (RERA) impact

Housing: The foundation of inclusive growth
Why housing matters more than you think?
Affordability challenges and solutions

Urban migration wave

Womendés rising role in housing

Commercial real estate: Where productivity happens
The office market transformation

Global capability centres (GCCs) are the core demand engine
Flexible workspaces the new normal

Retail: Demand meet supply

Institutional capital and real estate investment trust (REIT)

Technology and innovation: Building the future
How is artificial intelligence (Al) reshaping real estate?
Digital governance: From offline to online

Construction technology: Building faster and better

Property technology (PropTech): The real estate software revolution

Using space tech to build better cities

Green buildings: From choice to necessity

I ndiadés climate commitment
Green construction markets and trends

Policy enablers and standards

The cost-benefit reality

Regulation: Building trust through transparency
The regulatory transformation
How better regulation attracts capital?

Demographic shifts: A changing market
The Next-gen buyers

The rise of women homeowners

Senior living and co-living: New formats
Inclusivity and formal workforce

NAREDCOO6s role in the real

10 Five priorities for reaching 2047 goals

11 Conclusion: Execution, not projection

est a

10

i 724

16

20

28

32

34

36

38

42



- ViksitBharat @2043
The development \2

T iy
L1}




The role of real estate in  ViksitBharat @2047

What does @EDevel oped e c A WPrpntise easefdivingas thegitizen -facing

India? success metric
ViksitBharat @2047 represents a fundamental A Make sustainability a default growth pathway
transformation of Indian society. It's not just about by scaling clean energy and resource -efficient
GDP numbers -it's about creating an economy development
where: A strengthen self -reliance and strategic
A People earn more and live better:  Per capita autonomy by building indigenous capability in
income is expected to rise to INR1.49 million by critical sectors and national security
2047 A Build a fully skilled workforce with meaningful
A Governance is stronger and fairer:  Services are jobs by scaling employability, productivity and
delivered transparently and efficiently industry -relevant skills
A Opportunities are spread across regions: ~ Not A Rai se womencs economic parti
just major cities but smaller towns and villages materially by expanding opportunity,
also prosper participation and leadership at scale
A Quality of life improves for everyone:  Better A Drive zero poverty through last  -mile inclusion
healthcare, education, water, electricity and so growth converts into dignity, mobility and
mobility. security for the poorest
To achieve this, India needs to maintain steady, A Deliver universal, good -quality education
high -growth rates for decades. That requires outcomes with strong foundational learning
building long -term capacity -not quick fixes. The and future -ready capability.
economy needs more infrastructure, skilled Taken together, these priorities point to one clear
workers, productive jobs and strong institutions. requirement, India must build physical capacity at
I'n that context, the Pri mecagisaaxesytienshays ugin averysay lifg. Bhis
2047 frames the goal as a collective resolve to is where real estate comes in, it converts the 2047
build a developed Bharat with modern systems vision into on -ground outcomes by enabling
and stronger basic amenities that improve ease of housing, jobs, productive workplaces and modern
living, with a clear shift from announcements to urban infrastructure.

execution and measurable outcomes.

o L Why real estate matters for development?
In practice, it calls for modernisation across

sectors, with technology and data used to reduce Real estate is how growth shows up on the

friction, improve transparency and strengthen ground. When cities are planned well with strong

service delivery, alongside a stronger push for connectivity, green spaces and housing that
self-reliance in critical capabilities. people can afford, life gets easier and productivity
rises. When businesses can access modern

ViksitBharat @2047 key focus areas offices, logistics parks and industrial space, they

. scale faster and compete better. And when

A Accelerate economic growth and - _ factories and warehouses are located in the right
infrastructure -led productivity by improving corridors with good infrastructure, manufacturing
ease of doing business and enabling becomes more efficient and job creation spreads
investment at scale beyond a few large hubs.

A shift from scheme announcements to Urbanisation is the engine behind this shift. As
execution throughput and measurable I ndiaces urban popul ation gr ows
outcomes million 2025 to potentially 900 million by 2047,

A Use technology and data to modernise service cities may need to absorb this growth without
delivery and enforcement slipping into congestion and informality 2. This

) means the task is not just to build more, but to

A Ensure affordable, comprehensive healthcare build smarter with better infrastructure and
access _by strengthenlng_ health infrastructure inclusive planning so the gains of urban growth
and digitally enabled delivery reach everyone across income groups and

genders.

1. I ndi aces per capita income projected to Rea RéalBRtate, IBBF, &cedsedlorh27 bapuarg 20257 , DD

news, 22 July 2024
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The scale of growth ahead
India's real estate sector is on track for extraordinary expansion:

Market size INR26.4 trillion INRSS trillion INR440.5-616.7 trillion
% of GDP 7-8% 12-14% 14-20%
Employment 70 million 100 million Widespread growth

Annual housing 0.3-0.4 million units 0.5-0.6 million units 0.8-1 million units

Office stock 0.8+ hillion square feet 1.0+ billion square feet 2.5-3.0 billion square feet

Source: Colliers, IBEF

This growth is not a prediction built on hype. It is
grounded in everyday needs that are already
visible on the ground. Cities are getting denser;
families want better and safer homes and
businesses need higher -quality workspaces to
grow and hire.

How real estate ripples through the
economy?

Real estate doesn't exist in isolation. Every
construction project creates a cascade of benefits:

Direct impact

A Construction workers, engineers and site
supervisors earn wages

A Local businesses supply materials and services.
Indirect impact

A Cement demand is rising 6 -7 per cent annually,
boosting cement plants and mining

A As of 2025, steel consumption in construction
accounts for ~65 per cent of total steel use 2

A Demand for paints, glass, fittings, bricks and
logistics services soars.

Employment multiplier

Real estate doesn't just employ workers on  -site. It

creates jobs in:

A Transportation and logistics

A Retail of building materials

A Interior furnishings and design

A Banking and housing finance

A Facilities management and maintenance.

This employment is steady, not cyclical. Even after
buildings are completed, they need ongoing

1. Cement industry in India, IBEF

2. Infrastructure, construction sector leads steel demand in India, government
projects key contributor: Industry Experts, IBEF

management, repairs and services
lasting jobs.

-creating

The trust factor: RERA's impact

Before 2016, India's real estate sector had a trust
problem. Buyers often lost money. Projects
stalled. Complaints went nowhere. RERA changed
this dramatically.

By July 2025, RERA had registered 3:

~150,000 projects

~100,000 real estate age@

~150,000 cases, with swi@e

More importantly, RERA created a shift in how
businesses operate. Developers now use escrow
accounts -money sits with a neutral third party
until verified construction progress occurs. This
cashflow discipline forced weak developers out
and gave strong, branded developers an
advantage.

The impact is visible in capital flow, not just in
compliance. Private equity inflows rose from

about INR1.5 trillion in 2011 -2016 to about INR2.2
trillion in 2017 -2020 and stayed above INR1.8
trillion from 2021 to August 2025, even after the
COVID disruption 4. This matters because it shows
a structural shift, investors are more willing to

fund a sector when rules are clearer, cashflows

are better protected and delivery discipline
improves. In short, RERA helped convert trust into
investable confidence and that confidence has
stayed resilient through cycles.

3. Union Minister Shri Manohar Lal launches Unified RERA Portal at 5th
Meeting of Central Advisory Council, PIB, 05 September 2025

4. RERA's Reign Charting Real Estate Growth Post -2016, Knight Frank, 2025
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Why housing matters more than you think?

A house is never just four walls. It's a foundation
for:

A Family stability: Better housing reduces stress
and improves health

A Labour mobility: People can move to cities for
better jobs when they have affordable housing

A Wealth building: Home ownership helps poor
and middle -class families build assets

A Social mobility: A home with good schooling
access gives children better opportunities.

India needs 32.2 million additional housing units
by 2030. But the distribution is unequal

Housing requirement 2030 (%)

0‘

= EWS
32.2 mIG
million
= MIG
= HIG

This breakdown makes one point very clear.
Il ndi aces housing
income challenge, not a luxury demand story.
EWS households account for about 49 per cent of
the housing shortage by 2030, roughly half of total
need, but they receive only about 16 per cent of
outstanding home loans. This mismatch keeps the
biggest demand segment constrained and slows
the shift from informal housing to formal, secure
home ownership 1.

The affordability challenges and solutions

Affordability is driven by three factors: Income
growth, home prices and mortgage rates. Recent

1. India Affordable Housing, Knight Frank, 2025

chall-enge

The role of real estate in  ViksitBharat @2047 &]

trends show improvement, but metro cities
remain stretched. Equated monthly installments
(EMI)-to-income ratios (how much of monthly
income goes to loan repayment) stand at 1

A EWS: ~60 per cent (very tight; families struggle)

A MIG: ~40 per cent (manageable; more
sustainable).

Several solutions are in working such as:

Government programmes

A Pradhan mantri awas yojana (PMAY) -urban and

PMAY -U 2.0 have sanctioned 12.2 million
homes and completed 9.6 million as of January
20262

A Affordable housing supply is expanding
through beneficiary -led construction and rental
housing programme.

Singapore shows what happens when
housing supply and financing are designed
together. The government planned complete
public housing towns with daily amenities
and released new flats through recurring build
to order and sale of balance flats exercises,
keeping supply more responsive over time.
Affordability was supported by allowing
households to use central provident fund
(CPF) ordinary account savings for
downpayment and housing loan payments,
while targeted CPF housing grants reduced
the effective price for eligible buyers.

The model has scaled for decades, with about
1.28 million housing and development board
(HDB) dwelling units completed as of 31
March 2025 and 76.0 per

resident population living in HDB flats at end
March 2025 6. The owner -occupied share of
resident households reached 90.8 per cent in
2024, showing how sustained supply plus
embedded financing can drive mass
homeownership 7.

v

PN,

2. Achievement under PMAY -U & PMAY -U 2.0, PMAY Urban, 05 January

2026

cent
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State innovations

A Guijarat runs a home -loan interest subsidy
programme for organised -sector workers,
directly lowering EMI burden

A This targeted approach helps first -time buyers
who otherwise can't manage down payments.

Market shift

A Developers are increasingly offering price cuts,
flexible payment plans and ready -to-move
homes -trading volume for value

A Buyers are also becoming more selective,
which is pushing demand toward stronger,
branded developers with better delivery track
records

A Product is getting upgraded, with more focus
on better layouts, amenities and green features
that improve everyday living rather than just
adding more units.

The urban migration wave

Urban population is growing fast  3:

2025: 543 millic

3. Real Estate, IBEF, accessed on 27 January 2025
Real Estate @2047 Building Indiaces

5. Women homebuyers surge by 14% in 2024, with 1.29 lakh residential
transactions: Report, ANI, 07 March 2025

But this growth is not uniform. Younger, first ~ -time
buyers are increasingly choosing peripheral areas
and tier -1l and tier -1lI cities where affordability and
space are better.
phase of urban growth is expected to spread
beyond tier -I cities into new corridors and
emerging city clusters.

This shift is actually
expected to add roughly 300 million people by
2047. More than 50 per cent of the infrastructure
required for 2050 is still to be built, which implies
a capital requirement of over INR218 trillion 4. As
connectivity improves through large infrastructure
projects, growth naturally moves outward from
crowded mega -cities into smaller cities and new
corridors, easing pressure on metros and
spreading jobs, housing and investment more
evenly.

Women's rising role in housing

An important demographic shift is underway.
Women's share of homeownership is rising:

A 2024: 120,000 transactions registered solely in
women's names °

A Major cities: Women's share reaching ~22 per
cent of transactions °.

This isncet coincidental
duty concessions of about 1 to 3 per cent and
reduced registration charges for women buyers
and lenders offer small home -loan rate benefits,
which makes ownership easier at the margin. But
riore: ivindamentally, rising financial
Independence and changing family structures
mean women are increasingly buying homes in
their own names.

This has ripple effects. When women own homes,
they have collateral for business loans, greater
eccnomic independence and stronger bargaining
power in family decisions.

6. Key stats (Annual report), The Singapore Housing and Development Board

fut uie @tatistivdoh resident households,Departnerit of Statistiss Siagagbre C | |
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I ndi aces commerci al real
high -growth chapter. Powered by the rapid rise of
GCCs, the spread of flexible workspaces and a
rebound in retail, the market is set to grow at a
19.8 per cent CAGR, scaling to INR22.5 trillion by
2033, a clear signal of how deeply real estate is
aligning with I ndiaces

The office market transformation

I ndi aces office market hit
square feet of leasing in 2025, but growth alone

i snoet t hé THe enarkkt isi dacisively

moving away from generic office stock toward
grade-A, future-r eady bui l di ngs.
top seven cities alone, grade -A leasing crossed 70
million square feet 3.

Why? Because businesses increasingly demand:

A Modern infrastructure (high
connectivity, backup power)

-speed

A Sustainability (leadership in energy and
environmental design (LEED)/Indian green
building council (IGBC) certified buildings save
energy and attract talent)

GCC leasing outlook

Office leasing (million square feet)

GCC leasing (million square feet) 25.7

GCC share in office leasing (%) 38

Source: Colliers

From tech -led to multi -sector growth

Technology continues to anchor GCC demand,
contributing ~37 per cent of GCC leasing as global
firms scale innovation -led hubs. However, the
market is no longer tech -only 5.

Banking, financial services and insurance (BFSI)

and engineering/manufacturing GCCs have
expanded 3 -4x between 2021 and 2025 and
together are expected to contribute more than 40

per cent of GCC space uptake going forward 5. This
marks a clear shift from a tech -dominated cycle to
a broader, more resilient, multi  -sector growth

phase.

1. Real estate, IBEF, August 2025

2. India office market report, Cushman and Wakefield, Q42025

3. India Office Leasing Crosses 70 MSF in 2025, Colliers, 24 December 2025
4. Over 1,760 GCCs in India now leading global enterprise transformation:

The role of real estate in  ViksitBharat @2047

models)

amenities).

e ¢ o nomt ¥€ 10 CgrR demgnd Gaging o n
The strongest driver of this shift is the GCC boom.
India now hosts over 1,760 GCCs, employing ~1.9
nalliorr peotessiondls 4.8M2ese7are mo Ildndei o n
back-office setups, they are global hubs for Al,
data engineering, product development and
enterprise transformation.

A f 5035'S aFonet db&s Iease

feet, accounting for ~40 per cent of total office
leasing. This share is expected to cross 40 per cent
again in 2026 and 2027, underlining how central

ngrﬁﬁl?on square

GCCs have become to |
story 5. Combined with rising interest in tier
ter-l 1'l cities, Il ndi aces

more diversified, resilient growth phase.

~70.0
28 29 32
40 >40 >40

After the EU accession, Poland paired a
deep science, technology, engineering

and mathematics (STEM) talent base with
stable, business -friendly policies and solid
urban infrastructure, making Krakow,
Warsaw and Wroclaw cities natural
magnets for shared services/GCCs.

Multinationals established/expanded
GCCs across these cities, tapping ~94,000
STEM graduates annually and university
linkages to build software/product
engineering and digital operations at
scale. Poland among
talent hotspots, signalling sustained

i nvestor momentum i
ecosystem &,

NASSCOM, DD news, 10 November 2025

Global enterprises expand, India real estate surges
15-20% in the next 2 years, Colliers, 17 September 2025

The Rise of Poland as a GCC Hotspot, NASSCOM, 27 September 2023
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Flexible workspaces: The new normal

The traditional 10 -year office lease is becoming
obsolete. Businesses want flexibility: expand
quickly during growth, shrink during downturns
and keep capital light.

That shift has pushed flexible workspaces into the
mainstream. Think of them as hotels for
businesses, plug -and-play offices that expand and
contract as needed. India's flex market is now:

79.7 million square feet (as
of Q2 2025) across top

eight cities 8

Expected to reach 125
million square feet by 2027

(21-22 per cent CAGR) 7

Projected to capture
40 per cent of GCC
demand by 2027 °.

Why is this accelerating? Because GCCs often
have multiple projects running simultaneously,
each with different team sizes. Flexible space lets
them contract and expand without massive
financial commitments.

Impressively, India now scores 100 on the flex
maturity index -highest globally, ahead of the U.K.,
France and the U.S. This reflects the

sophistication of India's commercial real estate
market 8.

Retail: Demand meets supply

Organised retail is another growth story. India's
top seven cities are adding 16.6 million square
feet of grade -A mall space by 2026. Hyderabad
and Delhi -NCR alone account for 65 per cent of
this new supply 10.

Retail expansion isn't limited to metros anymore.
Tier-Il cities like Jaipur attracting major retalil
brands because rising incomes, better

7. I ndi aces f-woeking offite supplydochit 125 million sq. ft. by 2027,
IBEF, 8 May 2025

8. India Emerges as a Global Leader in Flexible Office Market Maturity,
Cushman & Wakefield, 19 September 2025

9. Global capability centres (GCCs) expansion to power 40% of India's office

demand by FY27, IBEF, 21 October 2025
10.  Multiple shopping malls to open by 2026 in seven cities with 16.6 million

connectivity and changing consumer habits are
spreading demand beyond megacities.

Institutional capital and REITs

A quiet but power f ul
commercial real estate market, the rise of REITs.
By allowing investors to own shares in

income -generating office assets, REITs have
opened the market to deeper, more patient capital
without requiring ownership of entire buildings.

By 2030, REITs are expected to own ~25 -30 per
cent of I ndiaes office
per cent in FY25 led by GCCs and continued take
up from technology and BFSI tenants, which helps
keep occupancies stable and cash flows
predictable 11,

At the same time, institutional investors are
broadening their lens. Rather than betting on a
single city, multi -city portfolios are becoming the
norm, with such deals expected to account for
~30-40 per cent of total investment inflows in
202612,

The U.K. designed its REIT rules to avoid
over -reliance on one property and make
returns more stable as more institutional
investors entered the market.

Regul ati ons r eqtkemg a
rental business to hold at least three
properties and cap any single property at
<40 per cent of the r
with an April -2023 exception allowing a
single commercial building INR2.46 billion

to qualify.

These rules push REITs to diversify, reduce
risk from any single asset or market and
help keep cashflows and returns steadier as
the REIT market grows 13.

sq. ft. space, IBEF, 14 May 2025

11.  REIT penetration in office market can reach 25
current levels of 16%, Colliers, 26 August 2025

12.  Indianreal estate in 2026 - Powered by Investment, Infrastructure and
Innovation, Colliers, 23 December 2025

13.  The background, requirements and considerations for establishing a
private REIT in the UK, 1Q -EQ, 7 November 2025
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How is Al reshaping real estate?

Artificial intelligence (Al) might seem abstract, but
in real estate, it's solving concrete problems:

Lease management: What once took weeks of
manual review now takes minutes, as Al scans
thousands of pages to surface critical clauses
instantly. Tenant screening has also become
sharper, with algorithms  analysing financials and
payment behaviour to flag risk faster and more
objectively.

Inside the building, Al is changing how assets
operate. Energy systems now adjust lighting,
cooling and heating in real time, responding to
occupancy and weather. Meanwhile, IoT -enabled
maintenance allows Al to predict equipment
failures before they happen, avoiding downtime

and costly repairs.

The outcome is clear: Lower costs, faster

deci sions and smarter bui

1. Data Centre Policy 2021, IT Department of Government of Tamil Nadu

The role of real estate in  ViksitBharat @2047

To support Al workloads and hyperscale
compute, states needed cheaper power,
faster permissions and predictable infra
that could scale quickly.

21

Tamil Nadu granted industrial tariff, 100 per

cent electricity tax subsidy for 5 years and
single window clearances under its data
center policy 2021; Maharashtra added
stamp duty and power tariff concessions
and a time bound single window portal;
Telangana issued a dedicated data center
policy with power/connectivity incentives
and an Al roadmap.
ties power incentives to projects

INR500 crore and renewable power usage
30 per cent 1.

dings. This i snecet
experimental -i t es al ready standard in | eading
commercial assets.
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