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Indiaœs real estate ecosystem is transitioning from 

foundational reforms to a decisive, execution -led 

phase. Its sustained resilience continues to 

underpin strong growth prospects, positioning the 

sector to reach USD5+ tn  by 2047, aligned with 

Indiaœs USD30-40 tn  economy. As the nation 

advances towards Viksit Bharat 2047 vision, real 

estate is assuming a pivotal role in catalysing  

growth, employment and productivity. This 

momentum is being enabled by an increasingly 

supportive policy architecture, expanding digital 

access and deeper capital -market participation.

Against this backdrop, the background paper for 

the ŒNational Urban and Real Estate Development 

Conclave Ŝ 2026œ synthesises  the sectorœs 

multifaceted themes into a coherent view, 

providing a robust overview of the current 

landscape. It further outlines the key structural 

challenges and the strategic actions needed to 

address them, reinforcing the shift from policy 

formulation to effective on -ground execution.

Within the broader narrative of sectoral growth, 

rapid urbanisation  is emerging as a defining 

driver, with towns and cities projected to house 

600 mn  people and contribute nearly 70 per cent 

of GDP by 2036. This transformation is 

intensifying the shift towards compact, transit -

linked and sustainable urban development models 

such as transit -oriented development (TOD). By 

aligning land use and mobility under unified 

governance, deploying blended financing models 

and prioritising  station -area redevelopment, TOD 

is enabling growth and embedding economic 

productivity at the core of urban design.

At the heart of inclusive urbanisation  lies 

affordable housing, which anchors social stability 

and expands formal market participation. 

Government initiatives such as Pradhan Mantri 

Awas Yojana ŜUrban (PMAY U) and PMAY U 2.0 

framework have materially improved affordability 

and catalysed  investment flows, accelerating the 

segment's expansion. Complementing regulatory 

impetus, banks and housing finance companies 

have widened access to homeownership across 

income cohorts, reinforcing the sectorœs stability 

and enabling more households to access formal 

housing credit.

Furthermore, Indiaœs green building market is 

expanding rapidly, having secured the third rank 

globally in Leadership in Energy and 

Environmental Design (LEED) activity in 2024. The 

market is projected to reach ~USD 85 bn by FY32, 

underscoring a decisive shift towards sustainable, 

resource -efficient development that is increasingly 

shaping mainstream construction. In parallel, 

digitisation  and proptech  are proving to be key 

drivers shaping the contours of India's real estate. 

The integration of emerging technologies such as 

AI is transforming the value chain. From data -

driven urban planning and approvals to intelligent 

construction, predictive asset management and 

smart homes and cities, these innovations are 

elevating productivity, transparency and user 

experience across the sector.

Stitching these priorities together requires 

disciplined execution. The next generation of 

reforms should focus on prioritising  standardised  

frameworks, strengthening funding mechanisms, 

enhancing stakeholdersœ benefits and increasing 

formalisation  within the urban housing market. 

Together, these measures can further reinforce 

consumer confidence and unlock sustained 

investment activity, translating policy momentum 

into measurable outcomes at scale.

The Conclave, thus, underscores the resilience 

and potential for growth in India's real estate 

sector. Through insightful discussions and 

collaborative sessions, the aim of the event is to 

foster transformative ideas and actionable 

strategies that drive growth, innovation and 

sustainability across the industry.

Neeraj Bansal
Partner and Head Ŝ India Global 

KPMG in India 

Dmpcumpb
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Indiaœs urban future is being shaped today. With 

rapid urbanisation , rising aspirations and 

transformative national reforms, the real estate 

and urban development sector carries a 

responsibility far greater than construction alone -

it carries the responsibility of nation -building. As 

we move closer to the milestone of Viksit  Bharat 

@2047, our cities must emerge as engines of 

inclusive growth, innovation, and sustainability.

The National Urban and Real Estate Development 

Conclave 2026 is conceived as a platform where 

policy intent meets industry experience. 

Organised  by NAREDCO with the support of the 

Ministry of Housing and Urban Affairs, this 

conclave reflects our shared commitment to 

strengthening Indiaœs real estate and regulatory 

ecosystem through dialogue, collaboration, and 

forward -looking solutions.

In recent years, decisive reforms, particularly 

RERA, digital governance, transparency norms, 

and housing -focused initiatives, have restored 

trust and discipline in the sector. The next phase 

of growth demands deeper alignment between 

regulators and developers, faster adoption of 

technology, streamlined approval processes, and 

a renewed focus on sustainability and urban 

resilience. These are not optional goals; they are 

essential for Indiaœs long-term development.

NAREDCO has consistently worked as a bridge 

between government and industry, advocating 

responsible development, ethical practices, and 

consumer confidence. Through this conclave, we 

seek to address critical issues shaping the future 

of urban India ŝhousing affordability, 

redevelopment, infrastructure integration, 

regulatory consistency, and the evolving role of 

private participation in public objectives.

I am confident that the collective wisdom of 

policymakers, administrators, regulators, and 

industry leaders gathered here will help chart a 

clear and actionable roadmap for the sector. Let 

us reaffirm our shared resolve to build cities that 

are efficient, inclusive, and sustainable -cities that 

truly reflect the vision of a developed and self -

reliant India.

I extend my best wishes to all participants and 

look forward to meaningful deliberations and 

impactful outcomes.

Parveen Jain
President

NAREDCO 

Kcqq_ec dpmk rfc Npcqgbclrûq bcqi*
NAREDCO
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Levers transforming real estate (1/2)
Understanding critical bottlenecks and actionable steps reshaping Indiaœs real estate 

landscape

Å Establish a unified planning authority to 

align transport and land -use for faster TOD 

rollout

Å Upgrade station areas to maximise  assets 

and lower costs

Å Leverage blended financing models across 

public, private and municipal revenues.

Sustainable renewal of the city and transit -oriented development (TOD)

Å Diverse governance frameworks can result 

in varying levels of alignment between 

land -use and transport planning

Å Private land ownership and varying legal 

processes can extend timelines and costs

Å Elevated upfront brownfield redevelopment 

investment may affect financial viability.

Å Strengthen credit -linked schemes to ease 

borrower burden and expand loan eligibility

Å Utilise  development incentives to improve 

project viability and boost housing supply

Å Use PPPs to unlock PSU land, lower land cost 

and enable affordability in prime locations.

Accelerating affordable housing through innovative financial and policy pathways

Å High construction costs and limited 

affordability could impact project viability

Å Elevated land prices in tier I cities could 

likely make acquisition a limitation to 

feasibility

Å Extended approval and rental allotment 

timelines may affect the occupancy of 

affordable units.

Å Increase tax benefits on loan interests to 

ease borrowing costs for middle -income 

buyers

Å Incentivise  lenders to offer lower -EMI loans 

through interest support and risk -sharing

Å Enable last -mile financing for delayed 

projects and ease the rent and EMI 

commitments on homebuyers.

Developing a resilient housing finance ecosystem

Å Variable incomes can create eligibility 

limitations for low -income households

Å Housing prices outpacing income growth 

could impact borrowing capacity for buyers

Å Extended legal and documentation 

processes may delay loan sanction and 

disbursement.

Å Strengthen ECBC norms with higher 

standards supported by incentives and 

faster approvals

Å Create a national green -skills certification 

framework to standardise  skills and 

adoption

Å Mandate low -carbon materials and promote 

domestic production of green alternatives.

Adoption of green building, construction technology

Å High upfront costs for green materials and 

technologies can influence the participation 

of smaller developers

Å Modest market awareness could lead 

stakeholders to prioritise  lower initial costs 

over long -term benefits.

Key considerations Potential solutions

PPP: PublicŜPrivate Partnership; PSU: Public Sector Undertaking; EMI: Equated monthly instalment; ECBC: Energy Conservation Buil ding Code
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Levers transforming real estate (2/2)

Å Mandate Aadhaar -linked digital registration 

through upcoming legislative reforms

Å Adopt uniform e -stamping nationwide for 

digital and real -time validation

Å Establish a unified national digital platform 

for end -to-end property -transaction 

workflows.

Digitising  property records and transactions: Building transparency and accountability 

Å Varied stamp -duty rules and state processes 

might lead to additional procedural 

considerations

Å Diverse departmental systems could affect 

verification and limit issue identification

Å Limited buyer awareness of digital platforms 

can lead to reliance on intermediaries.

Å Create a unified, standards -based digital 

property data infrastructure to streamline 

operations

Å Enhance digital and AI capabilities through 

focused training for agencies and developers

Å Strengthen data -protection, ethical -AI and 

cybersecurity frameworks to build trust.

Tech-driven real estate: Integrating proptech and AI

Å System variations across proptech , legacy 

and government platforms could influence 

workflows

Å Modest digital and AI readiness might affect 

adoption across developers and agencies

Å Evolving AI, data -privacy and cybersecurity 

norms may impact trust in digital systems.

Policy momentum shaping sectoral 

growth

Å The real estate sector in India is gradually 

transitioning from foundational regulation to 

outcome -driven reforms that streamline 

processes, strengthen coordination and enhance 

delivery efficiency

Å In line with this, policy interventions can focus 

on addressing procedural variation, improving 

system integration and easing financing 

limitations across the real estate value chain

Å Emerging incentives and measures should aim 

to expand affordability, support rental and 

ownership pathways and drive climate -aligned, 

digitally enabled housing solutions, creating a 

more transparent and future -ready ecosystem.

All currency conversions across the report are based on an exchange rate of USD1 = INR90.32, as of 6 February 2026

Key considerations Potential solutions
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Residential Commercial Industrial

Sustained demand, deeper reforms and high -growth segments are 

reshaping real estate

The Indian real estate sector stands as one of the 

countryœs most critical economic pillars and is 

entering a defining phase supported by sustained 

economic growth, rising urban aspirations, an 

enabling policy environment, digital access and 

deeper capital -market participation. Contributing 

effectively to the countryœs GDP, the sector today 

represents one of the largest demand -side 

multipliers in the economy. 

Real estate sector contribution to GDP 3, 4 

A dedicated governance framework anchored by 

reforms such as RERA, GST and IBC has 

improved sector discipline, transparency and 

delivery, while PMAY -U affordability measures 

have boosted trust among buyers, lenders and 

investors alike.

Scale of the sector

USD5+ tn
Expected real estate 

market by 2047 1

Second-largest 
Sector generating the highest 

employment  in India 1

USD10+ bn
Institutional investment 

in real estate in 2025 2

F: Forecasted value

Institutional and policy framework

2025 2047F

8%
>15%

RERA: Real Estate Regulatory Authority; GST: Goods and Services Tax; IBC: 

Insolvency and Bankruptcy Code; PMAY -U: Pradhan Mantri Awas  Yojana -Urban

Structural evolution of the sector

IT: Information technology; GCCs: Global capability centres

Market structure by asset class

Affordable housing
Gaining momentum under PMAY -U 2.0, which sanctioned over one mn  

homes as of Octœ25, supported by expanded credit access and incentives8 

Tier II and III cities 

gaining traction

Rising incomes and expanding urban infrastructure are making tier II and 

III cities increasingly attractive for both homebuyers and developers

Growth of real estate 

investment trust (REIT)

REIT ecosystem is gaining depth, crossing USD10 bn in market cap by 

Mayœ25 and expanding diversified, income-yielding options for investors 9 

Housing transactions in key 

Indian cities increased 77 per 

cent between FY19 and FY25, 

signalling  growing preference 

for homeownership and ready -

to-move -in homes 5 

Office uptake is led by GCCs 

and IT firms, along with the 

data centre  market, which is 

projected to grow ~11 per cent 

annually led by surge in digital 

and cloud infrastructure 6 

Industrial and warehousing 

activity remains strong, with 

space addition rising 11 per 

cent y -o-y in H1CY25 due to 

broad -based occupier demand 7 

1. Indian Real Estate Industry, IBEF, October 2025

2. Indiaœs real estate hits record US$ 10.4 billion institutional investment in 2025, 

IBEF, 23 December 2025

3. Real estate contribution in GDP must reach up to 18% by 2047 says Union 

Minister Manohar Lal, News on Air, 30 August 2025

4. Real Estate Sector Overview, Invest India Website

5. 5.44 lakh housing units registered in FY25, a 77% increase from FY19, IBEF, 28 

April 2025

6. Indian data centre  market expected to grow to Rs. 1,00,491 crore (US$ 11.6 

billion) by 2032: Economic Survey, IBEF, 03 February 2025

7. Industrial & warehousing demand at all -time high, 20 million sq. ft. in H1 2025, 

IBEF, 18 July 2025

8. Secretary, MoHUA  chairs 5th meeting of Central Sanctioning and Monitoring 

Committee under PMAY -U 2.0, PIB, 16 October 2025

9. Indian Real Estate Investment Trusts (REITs) distribute Rs. 6,070 crore (US$ 709 

million) in FY25, up 13% from the previous year, IBEF, 16 May 2025
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10. Viksit  India: Bold Vision. Brighter Future, Viksit  India Website, accessed on 30 

January 2026

11.The Talent Tsunami: Harnessing Indiaœs Demographic Dividend for Global 

Impact, IBEF, July 2025

12. India has a critical opportunity to drive resilient urban development, World 

Bank report, 22 July 2025

13. India Market Monitor Q4 2025 Investments, CBRE, 14 January 2026

Real estate in Viksit  Bharat @2047

Indiaœs long-term ambition under the Viksit  Bharat 

@2047 is to transform into a developed, globally 

competitive and self -reliant economy by the 

centenary of its independence, driven by 

economic strength, technological progress, 

sustainability and inclusive growth. With 

ambitions such as building world -class 

infrastructure and achieving a USD30 -40 tn  

economy, the initiative lays a strong foundation 

for nationwide sectoral transformation 10. Within 

this agenda, the real estate sector acts as an 

enabler by integrating housing, workspaces and 

infrastructure with economic opportunity and 

enhanced quality of life.

Linking real estate with infrastructure 

programmes , industrial corridors and logistics 

hubs can unlock new markets, enhance project 

viability and spur balanced regional growth

Accelerate  Indiaœs growth by expanding the 

sectorœs GDP share, creating job opportunities 

and enabling large -scale infrastructure 

delivery, thereby  contributing  towards a 

USD5+ tn  economy by 2047

Growing demand for digital ecosystems, 

data centres  and tech parks across metros 

and emerging cities could  position real 

estate as the backbone of Indiaœs 

innovation -led economy

ESG-aligned development, circular 

construction and smarter urban planning 

could shape greener cities and meet rising 

housing demand across tier II and III citiesœ 

markets

Real estate shaping Viksit Bharat @2047 vision

Catalysts powering Indiaœs future

NIP: National Infrastructure Pipeline; MTA: Model Tenancy Act

Government programmes  such as NIP and PM Gati Shakti are opening new development 

zones, while reforms including RERA, MTA and PMAY are driving transparency, affordability 

and modern living

Urbanisation  is set to grow from 35 per cent in 2025 to 50 per cent by 2050. Enabled by 

supportive policy, technology and connectivity, real estate expansion is spreading in 

peripheral and suburban areas 11 

Since more than half of the urban infrastructure required for 2050 is yet to be developed 12, 

investments  in industrial corridors and networks are creating growth avenues and 

accelerating real estate activity in tier II and III cities 

Rising housing demand is boosting homeownership, while industrial, warehousing and 

commercial expansion, supported by economic and digital drivers continue to propel the 

sector forward

Equity inflows rose to USD14 bn in CY25, a ~25 per cent y -o-y rise, largely channelled  into 

land and development deals, fuelling  the expansion of large office, logistics and residential 

platforms 13
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2.
Urban development 
and city planning
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Strengthening Indiaœs urban future with transit-aligned planning

India is undergoing a rapid urban transformation, 

with towns and cities projected to house 600 mn  

people and contribute nearly 70 per cent of GDP 

by 20361. This pace of expansion is intensifying 

demand for mobility solutions, infrastructure and 

housing. In this context, TOD stands out as a 

resilient urban -planning approach that enables 

sustainable, walkable, compact and 

transit -connected communities.

For a country as densely populated and diverse as 

India, this development approach presents a 

strategic opportunity to lower carbon emissions, 

foster inclusive growth, enhance urban planning 

practices and elevate overall quality of life.

Sustainable redevelopment of the city and transit -oriented development (TOD)

TOD-linked development potential in major cities (in mn  square feet) 2 

The National TOD Policy (2017) set the direction 

for compact, transit -linked urban growth, 

prompting major cities to adopt their own TOD 

guidelines. This policy push is enabling:

ÅExpansion in metro and mass -transit networks 

across major cities, creating new 

high -connectivity zones

ÅOngoing and planned large infrastructure 

projects are opening new corridors suitable for 

compact, transit -served development.

32

20
13

41
Delhi-NCR

Mumbai

Chennai

Others*

*Others include Kolkata, Hyderabad, Ahmedabad and Pune

Indiaœs top cities offer over 106 mn  square feet of TOD -linked real estate potential around railway 

hubs, metro stations and bus terminals 2 

As cities expand, aligning transport investments 

with land -use planning is becoming essential for 

sustainable, well -structured growth. While TOD 

offers significant potential, fragmented 

governance and regulatory and financial 

limitations continue to slow progress. Addressing 

these gaps is critical to realising  the full value of 

the development across metropolitan regions.

Scaling TOD to shape Indiaœs future-ready cities

Potential development areas

ÅOverlapping mandates across municipal and 

state agencies result in gaps in alignment 

between land -use and transport planning , 

slowing coordinated implementation

ÅBrownfield redevelopment requires significant 

upfront investment , often affecting the 

financial viability of projects

ÅPrivate land ownership  and legal procedures 

extend timelines and costs .

Future enablers driving transformation

ÅCreate unified bodies with coordinated powers  

over transport and land -use planning to 

accelerate TOD

ÅPromote blended finance models  where public 

funding, private investment and long -term 

municipal revenues co -create viable ecosystem

ÅEncourage redevelopment of existing 

buildings  around stations to minimise  

construction costs and accelerate 

implementation .

1. Economic Survey 2025 -26, Ministry of Finance, 28 January 2026

2. India's top cities hold 106 million square feet transit -oriented 

development (TOD) real estate potential: CBRE, IBEF, 4 September 2025
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3.
Housing economics 
and finance
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Accelerating affordable housing through innovative financial and policy pathways

Affordable housing in India is one of the essential 

pillars of the countryœs development strategy, 

shaped by rapid urbanisation  and the need to 

provide secure, adequate and cost -effective 

housing for low and middle income households. 

Flagship government initiatives such as the 

Pradhan Mantri Awas  Yojana -Urban (PMAY -U) 

and its updated PMAY -U 2.0 framework aim to 

expand access through targeted financial 

assistance, diversified construction verticals and 

support for both ownership and rental housing.

Budget allocations for affordable housing 

schemes for 2026 -271 
12+ mn
Houses sanctioned under the PMAY -U and 

PMAY-U 2.02 

~USD4 bn 
Capital deployment by SWAMIH Fund for the 

revival of 120+ projects, as of Decœ253

SWAMIH: Special Window For Affordable And Mid -income Housing

The country faces an estimated shortage of nearly 

10 mn  affordable homes, as of Decœ244 with 

cumulative demand projected to reach over 30 mn  

units by 2030 5. Despite strong demand, supply has 

contracted sharply in recent years, heightening 

demands on urban housing markets, with major 

cities witnessing a significant decline in affordable 

housing stock. This widening gap underscores the 

need to address structural constraints that 

continue to limit affordable housing development 

at scale.

Structural dynamics slowing market response

Profitability remains moderate as high development costs outpace price thresholds 

acceptable to the target customer segment, leading to margins that affect developer interest

Tier I cities face limited availability of developable land, driving higher land valuations and 

materially affecting overall project viability

Steady escalation in construction input costs and labour  expenses is adding to cost pressures, 

impacting feasibility and disrupting planned delivery schedules

Affordable housing projects often experience delays in obtaining required approvals, affecting 

timelines and increasing holding costs

The Affordable Rental Housing Complexes scheme continues to face protracted allotment 

processes, with only 7 per cent of units allotted as of Febœ25, resulting in low occupancy and 

large volumes of unused stock 6

1. Notes on Demands for Grants, 2026 -2027, India Budget, Ministry of Finance, 

30 January 2026

2. Pradhan Mantri Awas  Yojana website, accessed on 30 January 2026

3. SWAMIH Fund has protected homebuyersœ interests, revived the housing 

sector, generated employment, and strengthened overall economy, PIB, 8 

January 2026

4. India's affordable housing market set to reach INR 67 Tn; demand expected to 

be 31.2 mn  units by 2030: CII - Knight Frank India Report, CII, 4 December 2024

5. Economic Survey 2025 -26, Ministry of Finance, 28 January 2026

6. Houses allotted to migrant workers under ARHC, Ministry of Housing and 

Urban Affairs, Digital Sansad, 3 February 2025

USD2+ bn USD330 mn

PMAY-U PMAY-U 2.0
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Å As commercially viable, lower -cost housing supply 

expands and affordability improves, previously

untapped demand increasingly converts into 

credit -qualified homebuyers

Å This shift enables banks and housing finance 

companies  to scale disciplined credit growth while 

strengthening portfolio resilience and overall return 

quality.

Enhance credit -linked support mechanisms, such as improved subsidies or 

extended benefit periods, to ease borrowerœs financial commitments and expand 

loan eligibility for lower -income households

Introduce enhanced development incentives , including flexible FSI norms, 

redevelopment -aligned permissions and mixed -use or mixed -income frameworks to 

strengthen project viability and boost overall supply

Unlock vacant PSU land through well -structured PPP models for creating affordable 

housing in urban centres , lowering land costs and improving access to 

infrastructure

Offering enhanced tax deductions or providing additional tax credits for eligible 

low and middle income buyers to improve affordability and support early entry into 

homeownership.

FSI: Floor space index; PSU: Public Sector Undertaking; PPP: Public ŜPrivate Partnership

Potential measures to advance affordable housing
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Powering towards a resilient housing finance ecosystem

The housing finance landscape in India has 

evolved into a more mature, regulated and 

demand -driven system, shaped by rising 

urbanisation , changing consumer expectations 

and a growing emphasis on financial inclusion. 

Both banks and housing finance companies have 

become pivotal in broadening homeownership 

opportunities across income segments, enabled 

by a strengthened regulatory environment and 

enhanced lending disciplines.

Government housing schemes and supportive 

institutional frameworks continue to underpin this 

growth, while technology -enabled credit 

assessments, digital processes and streamlined 

governance are enhancing the efficiency and 

transparency of housing -finance delivery. 

Together, these factors are reinforcing the sectorœs 

stability and enabling more households to access 

formal housing credit.

379.7

932.3

FY24 FY30F

CAGR: 

15-16%

Strong growth tailwinds in Indiaœs housing finance market

Housing finance market (in USD bn) 7 

20-25%
of Asia -Pacificœs projected 

USD90 to 110 bn private 

credit growth by 2028 is 

likely to originate from India 8

F: Forecasted value

11%
of GDP is tied to housing 

loans, with outstanding 

individual housing loans over 

USD400 bn as of Marœ259

7. Housing finance market to grow at 15 -16% Compounded Annual Growth Rate 

(CAGR) through 2029 -30: CareEdge, IBEF, 6 March 2025

8. India emerges as Asia -Pacificœs fastest advancing real estate private credit market, 

IBEF, 25 November 2025

Key reforms driving housing finance momentum

The government continued 

implementing and scaling 

Pradhan Mantri Awas Yojana 

Ŝ Urban (PMAY -U) and 

PMAY-G (rural), including 

completing sanctioned 

houses, implementing 

beneficiary -linked incentives 

and updating implementation 

guidelines.

The Reserve Bank of India 

(RBI) mandates banks to meet 

PSL norms, ensuring that a 

defined share of credit flows 

to sectors critical for inclusive 

economic growth. Loans are 

provided to boost affordable 

housing, particularly in tier III 

to VI cities.

The shift of regulatory 

authority for housing finance 

companies (HFCs) from the 

earlier regulator to the RBI for 

maintaining financial stability 

and aligning them with 

regulations applied to non -

banking financial companies 

(NBFCs).

Continued expansion of 
PMAY-U and PMAY-G

NpgmpgrwQcarmpJclbgle
&NQJ' esgbcjglcq

Regulatory
transition

9. Economic Survey 2025 -26, Ministry of Finance, 28 January 2026
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Operational areas limiting credit delivery

Housing finance remains asymmetrically 

distributed across the country , with select 

regions and states receiving lower levels of 

formal housing credit

Economically weaker and lower -income 

households continue to face limitations in 

accessing formal housing credit due to 

informal or partial income documentation 

and irregular earnings

Strong housing demand coexists with rising 

urban prices that exceed income growth , 

affecting borrowing capacity for 

middle -income and economically weaker 

segments

Stretched legal reviews, differing 

documentation requirements across states 

and time -intensive dispute -resolution 

processes extend turnaround times and 

create resistance in loan disbursement

Strategic action steps to accelerate housing finance ecosystem

Increase tax benefits on home-loan interest and enhance principal-repayment 

benefits to materially lower borrowing costs for middle-income buyers

Strengthen targeted interest -rate or credit -linked support mechanisms for EWS, LIG 

and MIG households through new or revamped affordable -housing assistance 

schemes, enabling first -time buyers to bridge affordability gaps

Incentivise lenders to offer lower -EMI products through subsidies, risk -sharing, or 

refinancing facilities for easing repayment commitments for new borrowers

Facilitate  the  timely resolution of delayed housing projects through last -mile 

funding, completion support, and structured settlement, enabling faster delivery of 

homes and reducing prolonged financial exposure for affected buyers.

EWS: Economically Weaker Section; LIG: Lower -income group; MIG: Middle -income group
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Policy reforms and climate -focused innovations are driving nationwide growth in 

green buildings

India is witnessing a steady rise in the adoption of 

green building practices and modern construction 

technologies, reflecting a broader shift towards 

sustainable and resource -efficient development. 

With rising urbanisation  and growing 

environmental considerations, there is a gradual 

shift towards buildings that reduce carbon 

footprints and improve the well -being of 

occupants. Collectively, these shifts mark a pivotal 

transition, with sustainability and technology 

moving to the forefront of mainstream 

construction.

10.5%
CAGR of the green building 

market with projections to reach 

USD85 bn by FY32 2 

Third
Indiaœs global rank in LEED green 

building certification in 2024 3 

/.*...)
projects registered as of Novœ25, 

representing more than 12 bn 

square feet of green building 

footprint1 

Indiaœs green building footprint

Structural and market adoption areas for improvement

While sustainable construction delivers strong long -term value, its adoption can be influenced by 

factors that introduce additional complexity. 

High upfront costs for 

green materials and 

technologies limit 

adoption

Limited awareness and 

upfront savings 

preferences affect 

demand for certified 

green assets

Fragmented state 

regulations lead to 

compliance 

heterogeneity and 

extended timelines

Extended green 

construction  schedules 

due to rigorous 

planning, specialised  

sourcing and 

energy -system 

integration

Targeted potential levers for rapid market transformation

Overcoming structural limitations requires multi -stakeholder efforts across policy, finance and capacity 

building. These levers can help transition green construction from niche to mainstream.

Strengthen ECBC enforcement by raising building -performance standards, offering tax 

incentives, subsidies and expedited approvals

Promote blended -finance structures with government and multilateral first -loss guarantees to 

de-risk innovative construction and material technologies

Develop a national green construction skills framework and mandate the use of low -carbon 

materials in major projects, supported by incentives to expand domestic alternatives

1.Green Construction, Skill Council For Green Jobs website, accessed on 27 

January 2026

2.India's green building market to reach US$ 85 billion by FY32: Equirus Capital, 

IBEF, 28 October 2025

3.India retains third position globally for Leadership in Energy and 

Environmental Design (LEED) Green Building Certification in 2024, IBEF, 7 

February 2025 

ECBC: Energy Conservation Building Code
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5.
Digital India for 
real estate
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Tech-driven transformation shaping the sectorœs next leap

Digital India is accelerating the modernisation  of 

public governance, with real estate emerging as a 

key beneficiary through enhanced transparency, 

faster approvals and more efficient transactions. 

Driving this shift, the Digital India Land Records 

Modernisation  Programme (DILRMP) is 

establishing a secure, real -time digital land -record 

ecosystem that replaces fragmented, presumptive 

title systems, thereby reducing transaction risk, 

strengthening due diligence reliability and 

improving stakeholder confidence.

Progress in computerisation  of land records as of Janœ261 

97.4%
Digitised cadastral 

maps

99.9%
Sub-Registrar Offices 

computerised

93.2%
Computerised/online 

revenue courts

Other land reform initiatives

Å Bhu-Aadhaar: Alphanumeric code for each 

land parcel to streamline real estate 

transactions, with 360 mn  IDs issued across 29 

states and union territories, as of Novœ252

Å NGDRS: Enables a uniform, digital process for 

deed and document registration, with 30+ mn  

documents registered across 25 states, as of 

Janœ263.

NGDRS: National Generic Document Registration System

99.8%
Record of Rights 

computerised

Accelerating digital enablement in real estate

While DILRMP has improved the modernisation  of 

land records, maps and registrations, the broader 

real estate landscape still faces key operational 

and structural gaps. Bridging these gaps is 

essential to ensure that digitisation  truly delivers a 

transparent, efficient and reliable property system.

Gaps in real estate digitisation
ÅReliance  on physical documentation and 

in-person procedures can extend timelines 

and introduce additional administrative steps

ÅMultiple stamp -duty regimes and 

state-specific workflows add to procedural 

complexity and compliance requirements

ÅMultiple departmental workflows affect 

verification and early issue detection

ÅLimited buyer awareness of digital tools 

impacts intermediary dependence and slows 

digital adoption.

Potential actionables
ÅEnact measures such as the proposed 

Registration Bill 2025 to mandate Aadhaar -

linked digital registration and improve 

fraud -proof verification

ÅImplement uniform nationwide e -stamping to 

replace physical stamp papers and enable 

secure, real -time validation

ÅEstablish a unified national platform to 

integrate all property -transaction stages into a 

seamless digital workflow

ÅReinforce digital infrastructure and align 

systems with NIC to ensure scalable, 

statewide implementation.

NIC: National Informatics Centre 

1. Digital India Land Records Modernization Programme -MIS 4.0, DILRMP 

Website, accessed on 30 January 2026

2. Year- End Review 2025: Department of Land Resources, PIB, 1 January 2026

3. NGDRS Data Grid, NGDRS Website, accessed on 29 January 2026
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Proptech  for a smart real estate ecosystem 

The digitisation of property records and 

transactions has established a foundational 

transparency layer in Indiaœs real estate sector, 

paving the way for deeper modernisation through 

proptech. Driven by initiatives such as Digital 

India, the Smart Cities Mission and state-level 

single-window systems, proptech is reshaping 

how assets are planned, developed and managed, 

enabling faster services, reducing human error 

and fostering a more efficient and accountable 

real estate environment.

Dimensions driving proptech  development

Adoption of smart 

property systems

AI valuation tools, digital twins 

and smart modeling enhance  

design, streamline facility 

management and enable a 

more connected and 

data-driven workflow across 

the project development cycle

Smart city 

infrastructure

Integrated Command and 

Control Centres  (ICCCs), 

Internet of Things (IoT ) 

systems and open data 

platforms help cities manage 

transport, waste, utilities and 

public safety through real -time 

digital monitoring

Geospatial and 

planning tools

Government -led geospatial 

platforms support 

infrastructure planning by 

identifying suitable land 

parcels and integrating 

connectivity, utilities and 

environmental considerations 

into development

94%

6%

Smart Cities Mission (SCM) - Projects

Completed

Ongoing

~USD18 bn
Invested under SCM, as of May 2025

Smart Cities shaping the sector 4 

100
Smart cities with operational ICCCs

~USD1.4 bn
Worth of SCM projects are in advanced 

implementation stage, as of May 2025

Artificial intelligence (AI) being transformative core of proptech

As proptech platforms strengthen the digital 

foundations of real estate, AI is emerging as the 

next accelerator of transformation. Indiaœs 

progress in this space is reflected in its global 

standing as the worldœs third-ranked country in AI 

competitiveness, underscoring its growing 

technological capabilities5. By leveraging 

structured datasets, IoT-enabled inputs and digital 

transaction trails, AI introduces predictive insights 

and automated decision-making, enhancing the 

intelligence and efficiency of real estate 

operations.

4. 10 Years of Smart Cities Mission, PIB, 24 June 2025 5. Over 10,300 crore investment & 38,000 Graphics Processing Unit (GPUs) 

powering inclusive innovation, PIB, 30 December 2025
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AI as the new growth engine

e-KYC: Electronic Know Your Customer

Automated valuation systems enable 

more consistent, data-driven property 

pricing by analysing diverse market 

and location variables

Predictive analytics tools support 

better planning by identifying 

emerging market patterns, 

demand clusters and early price 

movements

Intelligent verification mechanisms 

strengthen due -diligence by 

detecting inconsistencies in 

documents and enhancing fraud 

prevention

Virtual assistants and 

conversational platforms 

streamline citizen services and 

developer interactions by 

efficiently managing high query 

volumes

Drone -linked analytics solutions improve construction 

oversight by identifying deviations, monitoring 

progress and enhancing compliance in real time

Scaling considerations for proptech and AI in real estate

ÅEvolving property data standards may limit seamless digital verification and AI adoption

ÅLimited interoperability between proptech  tools, legacy systems and government platforms can 

affect end -to-end digital workflows

ÅDegree of digital and AI readiness across developers and public bodies can influence the pace of 

technology adoption

ÅElevated costs of advanced technological tools could impact the uptake among smaller developers

ÅOngoing development of regulations on AI -based approvals, data privacy and cybersecurity may 

impact confidence in digital systems. 

Potential solutions
ÅCreate a unified, standards-based digital property data infrastructure for seamless interoperability

ÅUse AI across approvals, pricing, discovery and monitoring to automate workflows and boost 

transparency

ÅStrengthen data-protection, ethical AI and cybersecurity frameworks to build trust in digital 

services

ÅEnable seamless digital transactions via e-KYC, AI-assisted documentation, secure payments and 

automated post-sales processes 

ÅEnhance digital and AI capabilities through focused training for government bodies and 

developers.

AI-led 
efficiency 
across the 
value chain
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6.
Policy pathways 
for progress
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Transforming policy interventions into measurable market outcomes

After a decade of regulatory and financial 

restructuring, Indiaœs real estate sector is 

transitioning from creating frameworks to 

strengthening its on -ground implementation and 

outcomes. While RERA has supported 

improvements in transparency and accountability, 

a few structural considerations remain, including 

project timelines, rental market formalisation , 

asset performance and housing affordability. The 

next generation of reforms and policies can 

prioritise  standardising  frameworks, 

strengthening funding mechanisms, enhancing 

stakeholdersœ benefits and increasing 

formalisation  within urban housing markets, 

thereby supporting both consumer confidence 

and investment activity.

Å Create a harmonised ŒOne RERAœ framework by standardising rules, standard operation 

(SOPs) and benchmarks across states and instituting statutory provisions that eliminate 

interpretational inconsistencies nationwide

Å Strengthen RERAœs enforcement powers under Section 37 by enabling direct execution 

of orders, introducing enforceable service timelines and establishing a clear penalty-

and-direction framework under Section 40 for non-compliant stakeholders.

Å Implement supply -side reforms by mandating LIG quotas in large projects and revising 

planning norms, including a higher floor area ratio, relaxed side margins and vertical 

development provisions to unlock affordable housing supply

Å Introduce a policy framework to expand affordable home loan access by enabling low -

cost refinance for housing finance companies and institutionalising  PPP lending through 

the housing finance regulator and PSUs to scale redevelopment -led affordable housing.

Å Develop a national rental governance framework similar to RERA, that establishes 

uniform transparency norms, standard operating procedures and differentiated rules for 

corporate and individual rental segments

Å Create a national digital rental system that mandates e -registered agreements, online 

rent, grievance tracking and compulsory pre -litigation mediation to formalise  rental 

transactions and ensure fast, technology -led dispute resolution.

Strengthening and standardising RERA framework

Expanding affordable housing access and supply

Rental housing through regulatory and digital governance
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Å Introduce a unified affordability policy that restructures interest, subsidies, stamp - duty 

relief and rental tax benefits, while expanding credit access through alternative scoring 

models to support first -time buyers, middle -income families and rental users

Å Implement a viability -boosting incentive framework offering higher FSI, lower 

development charges, faster digital approvals, simplified GST/tax norms for rental 

operators and targeted support for redevelopment and brownfield regeneration.

Å Introduce a mandatory National Green Building Code, aligned with ECBC, IGBC and 

GRIHA that requires all large new projects to meet uniform green standards through 

phased enforcement and compulsory lifecycle carbon reporting

Å Establish a national regulatory framework for low -carbon construction, mandating 

approved low -carbon materials, digital material passports, incentivised  adoption of BIM 

and modular construction through fiscal and compliance -linked incentives.

Enhancing affordability and project viability through incentives

Green codes and low-carbon regulation for sustainability

IGBC: Indian Green Building Council; GRIHA: Green Rating for Integrated Habitat Assessment; BIM: Building Information Modelli ng

The reforms and the latest budget measures can 

collectively help modernise  and strengthen the 

real estate ecosystem by enhancing efficiency, 

transparency and long -term sector readiness, 

supported by an environment that prioritises  

urbanisation , infrastructure development and 

deeper investment mechanisms. Together, these 

elements form a forward -looking agenda aligned 

with the industryœs evolving needs.

Public capex of over USD130 bn is set to fuel infrastructure expansion, which is expected to 

drive real estate demand by accelerating nationwide connectivity and urban development 1 

Strategic emphasis on tier II and III cities through CERs positions emerging urban centres as 

the next real estate growth engines by balancing development and redirecting investment

Introduction of seven high -speed rail corridors is anticipated to reshape property markets by 

expanding commuter belts, new townships and enhancing land values along transit routes 1

The Infrastructure Risk Guarantee Fund, coupled with dedicated CPSE REITs, strengthens 

liquidity, reduces project risk and unlocks institutional assets, boosting investor participation

CERs: City Economic Regions; CPSE: Central Public Sector Enterprise

The proposed reforms and policy measures, together with the recently announced Union Budget 2026 -

27, are poised to propel the real estate sector momentum through key structural and strategic levers.

1. Highlights of Union Budget 2026 -27, PIB, 01 February 2026
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