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As the year 2025 concluded, India’s economy continued to demonstrate resilience
amid a complex and evolving global environment. While geopolitical developments
and shifting global trade dynamics have introduced uncertainty, domestic
macroeconomic fundamentals remain strong. High-frequency indicators point to
sustained economic momentum, supported by easing inflation, accommodative
monetary conditions and continued public capital expenditure. Notably, real GDP
growth is estimated at 8.2% in Q2 of FY 2025-26 significantly higher than 5.6%
recorded in the corresponding period last year, reinforcing confidence in India’s
growth trajectory. Recent geopolitical developments in the subcontinent have been
managed with restraint and diplomacy, ensuring minimal disruption to economic
activityandinvestor confidence.

Against this backdrop, India’s real estate sector continues to display stability and
adaptability. The office market remains a key pillar of strength, supported by
sustained occupier demand, particularly from Global Capability Centres.
Residential markets, meanwhile, are adjusting to a more measured pace, with
demand remaining anchored in end-user participation and developers adopting
disciplined supply strategies aligned with market visibility.

The 47th edition of the Knight Frank-NAREDCO Real Estate Sentiment Index for Q4
2025 encompasses the current and future sentiments concerning the real estate
sector, the economic environment, and funding availability as perceived by supply-
side stakeholders.

I hope that you will find it insightful and interesting, and | extend my deepest
gratitude to allindustry stakeholders for their participationin this survey.
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Partners' take
on the sector

Shri Parveen Jain
President, NAREDCO

The Q4 2025 Knight Frank-NAREDCO Real Estate Sentiment
Index shows that after a phase of mild moderation, confidence
in the sector has strengthened. The improvement in current
sentiment and the continuation of future sentiment in the
optimistic zone indicate that the market is moving forward in a
balanced and orderly manner.

The residential market is showing clearer signs of stability, with
most stakeholders expecting activity to remain steady or
improve over the next six months. Continued end-user
participation and a disciplined approach to new supply are
providing support to this segment. The office market remains
positive as well, backed by steady leasing activity and ongoing
corporate expansion. Overall, these trends point to a real
estate sector that is progressing on a stable, balanced and
fundamentals-driven growth path.

Sentiment around economic momentum has also improved,
supported by a better macroeconomic environment, easing
inflation and policy continuity. During Q4 2025, future
sentiment scores across all regions recorded a modest uptick,
with every zone remaining firmly in optimistic territory,
reflecting broad-based confidence.
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Approach & Methodology

The Real Estate Sentiment Index is based on a quarterly survey of key supply-side stakeholders which include developers and non-
developers, i.e., financial institutions including banks, Non-Banking Financial Companies (NBFCs) and private equity (PE) funds. The
survey comprises questions pertaining to the overall economic momentum, funding availability, project launches, sales volume, leasing
volume, prices, and rents. For each of the questions, respondents choose from the following options for which weightage has been
assigned as follows: a) Increase/Increased (100 points), b) Somewhat Increase/Somewhat Increased (75 points), c) Same (50 points), d)
Somewhat Decrease/Somewhat Decreased (25 points), and €) Decrease/Decreased (O points). The Index is determined by calculating
the weighted average score of the number of responses in each of these categories, across questions.

A score of 50 represents a neutral view or status quo; a score above 50 demonstrates a positive sentiment; and a score below 50
indicates a negative sentiment.

To present a holistic view of the real estate industry, the report is divided into two sections. Section A comprises two indices: The Current
Sentiment Index that indicates the respondents’ assessment of the present scenario compared to six months back, and the Future
Sentiment Index that represents their expectations for the next six months.

Section B focuses on the analysis of future sentiments of the stakeholders on different aspects such as the geography of stakeholders,
stakeholder type (developer/non-developer), outlook specific to the residential and office markets, and outlook on the economy and
funding scenario atlarge.

This survey editionis for the period October to December2025i.e.,Q4 2025.
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Sentiment index survey findings
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SECTION A: OVERALL SENTIMENT SCORE
SENTIMENT STABILIZES AFTER RECENT MODERATION, HOLDS FIRM IN OPTIMISTIC ZONE

Sentiment Index Score
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Score >50: Optimism; Score =50: Neutral/Same; Score <50: Pessimism

Source: Knight Frank Research

Current Sentiment Score

The Current Sentiment Score in Q4 2025
edged up to 60 from 59 in the previous
quarter, indicating stabilization after earlier
moderation. While still below the highs of
2023-24, the score remains firmly in
optimistic territory, reflecting steady market
conditions, resilient office demand and
improving macroeconomic confidence.

A2.

Future Sentiment Score

The Future Sentiment Score remained
steady at 61in Q4 2025, underscoring
sustained optimism for the next six months.
The stable reading suggests stakeholders
are maintaining balanced expectations,
supported by strong office market
fundamentals, improving liquidity conditions
and a stable domestic economic outlook,
even as global uncertainties persist.
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A3. Economic Scenario and Availability of Funding

MACRO CONFIDENCE IMPROVES; LIQUIDITY CONDITIONS REMAIN SUPPORTIVE
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Findings

¢ Sentiment around economic momentum improved in Q4 2025, with more stakeholders expecting stability orimprovement ahead.
The outlook is supported by easing inflation and policy continuity. Real GDP growth is estimated at 8.2% in Q2 FY 2025-26 versus
5.6% ayear ago, reinforcing optimism amongst the stakeholders.

e Sentimenton funding availability strengthened in Q4 2025, with a majority of stakeholders expecting conditions to remain stable or
improve. Improved liquidity conditions, supportive policy measures and a focus on quality assets continue to support capital
access, even aslenders and investors maintain a prudent and selective approach.
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SECTION B: FUTURE SENTIMENTS

B.1. Zonal Future Sentiment Score

ZONAL SENTIMENTS REBOUND MODESTLY;
OPTIMISM BROAD-BASED ACROSS REGIONS

Zonal Score
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Findings

Zonal future sentiment scores improved modestly in Q4
2025, with all regions remaining firmly in the optimistic
zone.

The North Zone recovered to 59, reflecting stabilising
sentiment following earlier softness in the previous
quarters, aided by steady office traction and
infrastructure momentum.

The South Zone sustained its leadership position at 62,
supported by robust leasing activity in Bengaluru and
Hyderabad and resilient high ticket size housing demand.

The East Zone improved to 62, driven by steady mid-
segment residential demand.

The West Zone also strengthened to 62, underpinned by
steady commercial market activity in key cities and a
calibrated residential development approach.

Overall, the improvement of zonal scores indicates
broad-based confidence supported by steady urban
demand and improving macro conditions.

B2. Stakeholder Future Sentiment Score

DEVELOPERS REMAIN MEASURED; INSTITUTIONAL
STAKEHOLDERS TURN MORE CONFIDENT
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Source: Knight Frank Research
Note: Non-Developers include banks, financial institutions and PE funds

Findings

Stakeholder sentiment diverged moderately in Q4 2025,
with developers remaining cautious at 58 amid calibrated
supply strategies, while institutional stakeholders
improved to 63, reflecting stronger confidence in asset
quality and liquidity conditions. The gap highlights a
market where capital providers remain supportive even
as developers maintain disciplined growth approaches.
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Residential Market Outlook

RESIDENTIAL OUTLOOK IMPROVES WITH STRONG FUNDAMENTALS AND DEMAND STABILITY
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Findings

Residential Launches
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Theresidential market outlookin Q4 2025 indicates improving stability, with a higher proportion of stakeholders expecting activity
to either remain steady orimprove over the next six months compared to earlier quarters.

Developers continue to closely align new supply closely with demand visibility, adopting calibrated launch strategies and

maintaining prudentinventory management.

While sales momentum has moderated from earlier peaks, sustained end-user participation continues to provide support for

market activity.

Strong underlying fundamentals and improving financing conditions are reinforcing confidence across residential markets.

Overall sentiment suggests that the residential sector is transitioning into a more balanced phase, characterized by steady

demand and controlled supply additions.



KNIGHT FRANK-NAREDCO
REAL ESTATE SENTIMENT INDEX Q4 2025
(October-December 2025)

B4. Office Market Outlook
OFFICE SECTOR POISED FOR CONTINUED STRENGTH AMID ROBUST LEASING AND RENTALS
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Findings

Office market sentiment remains firmly positive in Q4 2025, supported by a strong share of stakeholders expecting leasing

activity to either remain stable orimprove over the next six months.

Leasing momentum continues to be underpinned by sustained occupier demand, particularly from Global Capability Centres

across key markets.

Limited availability of Grade A space across major cities has encouraged early commitments and pre-leasing activity, reflecting

occupiers’ forward-looking space requirements.

Sentiment around new office supply has improved, indicating expectations of a stronger development pipeline ahead, even as

current availability remains constrained.

The supply-demand imbalance continues to place upward pressure on rentals, with a majority of stakeholders expecting rents to

remain firm or see furtherimprovement.

Overall, the office market sentiment reflects confidence in sustained activity levels, supported by strong fundamentals,

improving supply visibility and continued occupier expansion plans.

Concluding remarks

After moderation in recent quarters, sentiments have largely stabilised with both current and future sentiment scores remaining
firmly in the optimistic zone at 60 and 61 respectively. Residential future sentiments have shown improvement, driven by
sustained end-user participation and a disciplined approach to new supply additions. Meanwhile, the office sector continues to
anchor overall confidence. Supported by improving macroeconomic visibility and steady funding conditions, the overall
stakeholder sentimentindicates a gradual, fundamentals-led growth trajectory for India’s real estate sector.
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Knight Frank LLP is a leading independent, global property consultancy. Headquartered in London, Knight Frank has 20,000+ people operating from over
600+ offices across more than 50 territories. The Group advises clients ranging from individual owners and buyers to major developers, investors, and
corporate tenants. For further information about the Company, pl visit www.knightfrank.com

Knight Frank India is headquartered in Mumbai and has more than 1,900 experts across Bangalore, Delhi, Pune, Hyderabad, Chennai, Kolkata, Ahmedabad
and Indore. Backed by strong research and analytics, our experts offer a comprehensive range of real estate services across advisory, valuation and
consulting, transactions (residential, commercial, retail, hospitality, land, and capitals), facilities management and project management. For more
information, visit www.knightfrank.co.in

Vivek Rathi Ankita Sood Rishabh Soni
National Director - Research National Director - Research Lead Consultant - Research
Vivek.Rathi@in.knightfrank.com Ankita.sood@in.knightfrank.com Rishabh.Soni@in.knightfrank.com

Preeti Singh
Additional Director General - National Real Estate Development Council

naredco@naredco.in
www.naredco.in

National Real Estate Development Council (NAREDCO) is established as an industry body in 1998 under the aegis of Ministry of Housing and Urban Affairs,
Gouvt. of India, with the mandate to (a) induce transparency and ethics in real estate business and transform the unorganized Indian real estate sectorinto a
matured and globally competitive business sector, and (b) create and sustain an environment conducive to the growth of real estate industry in India,
partnering industry and government alike through advisory and consultative processes. Itis hailed as the apex national body for the real estate industry and
has been working as a single platform where Government and public would discuss various issues and opportunities face to face which would result in
speedy resolution of issues.

The National Real Estate Development Council strives to be the collective force influencing and shaping the real estate industry. It seeks to be the leading
advocate of developing standards for efficient, effective, and ethical real estate business practices, valued by all stakeholders of real estate sector and
viewed by them as crucial to their success. NAREDCO works to create and sustain an environment conducive to the growth of the real estate industry in
India, partnering industry and government alike through advisory and consultative processes.

NAREDCO's mission is to improve the confidence level in the Real Estate sector across all the key decision-making tiers in professional practices. One of
their key professional mandates is to develop an index to assess the market sentiment in order to enhance the confidence levels of lenders, investors and
consumers while making lending and / or investment decisions. NAREDCO has partnered with Knight Frank and FICCI to publish a quarterly Real Estate
Sentiment Index to fulfil this endeavour.

The i ‘mation, data i provided herein “asis,whereis” basi: parti | quil their duedil y i ignil i . Knight Frank (India)
Private Limited (KFIPL) & National Real Estate D Counci DCO) ies, expressed orimplied, and isclai negates all other ies, including without limitation, impli conditions of ility, fitness fora
particular purpose, or non-i mfrlngemem of intellectual property or other vwolanon o! rights mc\udlng any third party rights. Further, KFIPL& NAREDCO does not warrant or make any representations concerning the accuracy, likely results, or reliability of the use of the
specified herein. and providedin thi by KFIPL & NAREDCO are intended to be a guide with respect to the purpose for which they are intended, but in no

way shall serve as a guide with regards to validating title, due diligence ((echnlcal and financial, or any other areas specifically not included in the presentation. Neither KFIPL & NAREDCO nor any of its personnel involved accept any contractual,tortuous or other form of
liability for lossor g resultofany pon or using ir data oropmlonsmthe lication, in part or full. The informati loth andis notto be
ject of i or i lyorin part. The / is based on our ing of the | market ions and the reg: that currently Pl te: Any change

inanyoneof 1in Incaseof pute, KFIPL&NAREDCO shall have the right toclarify.

CIN No. U74140MH1995PTC093179


http://www.knightfrank.com

	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10

